ANNUAL REPORT 2019

"

Before Wellspring, I had lost hope...
I now know that I have a

future.

"
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Foreword and Values
Wellspring is a counselling & training centre seeking to restore hope, develop
resilience & facilitate positive change in the lives of young people & adults.

.......................

.......................

...............................................
Our values inform all the work we do:

community to all who are involved in our organisation.
We are committed to practicing professionalism .
We endeavour to be ethical in all decision-making and practice.
The charity is motivated in its activities by Christian faith & values.
We foster a culture of generosity to both our team and our clients.

We are a welcoming

...............................................
Foreword
Emily Fullarton, Executive Director
& Roger Elliott, Chair of Trustees

2019 has been another year of growth for Wellspring, and our first full year in our new home, Wellspring
House.
With 2018 recording the first increase in the number of suicides since 2013, the theme for World Mental
Health Day (10.10.19) was suicide prevention. Men are three times more likely to kill themselves than
women and struggle to ask for help due to the stigma of mental illness and the cultural expectations of the
traditional male role. Men make up only 35% of Wellspring’s adult clients, which mirrors the national rate
of men accessing IAPT (Increasing Access to Psychological Therapies). The increase in accessible
information from the government and other organisations to tackle the stigma has been an encouraging
development, however this information has also highlighted the shocking gap in provision of support.
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At Wellspring we are trying to respond to the need of those suffering from mental health issues by
providing lifesaving services. The number of therapeutic sessions offered to children, young people, and
adults by our centre increased from 2921 in 2018 to 3734 in 2019 - a rise of 28%.
We are grateful to our community and stakeholders for recognising the increasing demand on mental
health services and the resulting need for the growth of Wellspring's services. With their help we were
able to raise enough income to fund our work despite an increase in costs of 24%. Our team has
increased to 14 part-time employees, 30 volunteer counsellors and 18+ volunteers in other roles. This
report highlights just some of the work we have done. There are stories of breakthrough and celebration
but also stories that portray the long, painful journey that is the reality for many living with emotional
distress.
We know that over half of adult mental health issues start before the age of 14 and 75% before 18 years
old. Whilst the 'Growing up in North Yorkshire' report shows that the level of emotional wellbeing reported
in 13-16 year olds has declined since 2016, it also suggests the solution, stating that 45% of secondary
school students said that when they have a problem or feel stressed they would like to talk to someone
about it. Great! This year we are delighted to have:
i. extended our services to children as young as 4 years (previous threshold 8 years)
ii. secured large grant funding from BBC Children in Need to increase the counselling sessions we offer to
children & young people
iii. formed a new contract with a local school.
The motivation for our work comes from our Christian faith and values, which inform and motivate the
decisions made by the trustees and management team. We are committed to being an inclusive,
welcoming organisation and are motivated by our belief that every young person and adult in Yorkshire
matters to God, which leads us to do everything we can to provide the support they need.
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The crisis that we're responding to ...
1 out of 4 adults
struggles with a mental health
issue at some point in their lifetime.
That’s currently about 16 million people.

10% of children & young people (aged 5-16
years) have a clinically diagnosable
mental health problem. That is roughly

3 children in every
classroom

Out of those aged 65 years and over,

depression affects
around:
22%

of men

28%

of women

85%
of these people
receive no help at all
from the NHS.
It's estimated that

Over half of adult mental health issues start before the age of 14 and 75% before 18 years old.
Suicide is the most common cause of death in men aged 20-49 in England & Wales.
Out of the 600,000 adults living in North Yorkshire, 35,803 were seen by secondary mental
health providers and 78,000 say they experience depression.
*stats taken from British Association of Counsellors & Psychotherapists, youngminds.org, mentalhealth.org,
‘Growing up in North Yorkshire’ and North Yorkshire's Mental Health Strategy (2015 -2020).

...............................................

.......................................................

.......................................................

................................................

Enough is enough . . .
We want to see an end to emotional distress in the lives of children, young people and adults in Yorkshire.
In 2019 we supported 700 children, young people and adults across all our services.
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Counselling Services
With only an approximate eighth of the national NHS budget spent on mental health services, there is a
real need to increase the amount of support available for those suffering from emotional distress. Locally,
we know that NHS services are overwhelmed. 50% of our clients are signposted to us by health care
professionals because there isn’t adequate help available within the NHS.

Our aim is to provide an affordable alternative to private counselling which most of our
clients are unable to afford.
Wellspring Patron:
The Rt Revd Nick Baines, Bishop of Leeds
If charities like Wellspring are not
enabled to thrive in the local community
then the provision of good emotional
support is significantly diminished.

................

................

.........................................................

.........................................................

We ask clients to pay what they feel is affordable, according to their circumstances. Many of our clients are
on low incomes or income-related in benefits.
"Being expected to pay what I could afford was an amazing help to me, as I was on universal credit and
could only contribute a little. Sometimes people treat you differently because of your poor finances, but at
Wellspring they treat you as a whole person not just a number."

In 2019...
• We offered 3734 counselling sessions from our
centre.
• The average contribution from clients seen through
our affordable service was £15 per session.
• Whilst we offer our services to all and to people of
any faith or none, 25% of our clients accessed
our services because they wanted spiritual input.
• 37% of clients who came to Wellspring said they
struggled with anxiety.
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Out of the clients we saw in 2019....

83%

= 216 adults

were adults

17%

were children &
young people

...............

...............

.....................................................
= 43 children
and young
people

.....................................................
On average, young people came
to Wellspring for
sessions.

On average, adults came to
Wellspring for
sessions.
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17

67% of the young people

Out of the young people accessing
our services,
were
primary school age.

33%
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The most common issues clients
would like support with:
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accessing our services,
were secondary school age.
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We have been offering counselling for 17 years and are now a well established
mental health community resource. People are recommended our services
from a variety of places.

..............................

Children and Young People

..............................

..............................

How far our clients
travelled...
Miles
<1

13%

44%

3-5

11%

> 20

12%

........................

1,000

9%
5%

2921
sessions

3,000

2,000

6%

10-15
15-20

3734
sessions

4,000

1-3

5-10

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..

.............................
.............................

..............................

Over the past few years, we have
seen a significant increase in the
number of counselling sessions we
have been able to offer. This graph
shows how the number has grown
each year:

0

2054
sessions

............................

.......................

Although many of our clients come from within a
few miles many others travel from rural North
Yorkshire and West Yorkshire to access our
specialist support.

.............................

..............................

........................
.......................

Adults

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2017
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. . . . . . . .2019
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What impact did counselling have?
Core-OM is a form used to measure an individual’s level of distress. In our
adult service clients answer 24 questions relating to their mental health. We
use the initial results to assess risk. We ask them to complete it again at the
end of counselling and this can show the positive impact of counselling.
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Out of the adult clients who started counselling with clinical
mental health symptoms (severe-moderate category), 60%
finished counselling without clinical symptoms (mild healthy category).

Whilst some remained with clinical symptoms, all that did saw their score reduce by at least 15 points, a
significant improvement. (Please note that out of the 216 adults seen in 2019 we only have beginning
and ending CORE information for 81 of the 137 clients that ended their sessions)
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A few words from our clients....
Adult Clients

As a non-religious person, I was slightly
nervous about Wellspring being a Christian
centre. However, my counsellor at Wellspring
was so professional and encouraging. I never
felt judged, she listened to me, tried to
understand my problems and worked with
me to make changes. The other staff I had
contact with were always respectful and
friendly. I felt I was in extremely competent
hands.
As I was struggling with debt, Wellspring being
an affordable service made a huge
difference to me, allowing me to contribute
£5 per session.
I can honestly say counselling was the best

thing that has happened to me.

Counselling has helped me stay alive.
I came in pretty broken and left in a much
healthier place. Counselling gave me tools
to work on things and helped me become
more resilient.
Wellspring is an incredible treasure in this area.
We are blessed to have this on our doorstep.

Anyone hesitating about counselling,
just go for it!

I found it helpful to know the counselling could
be long term, so if unexpected things came up, I
could explore them. I now know I have a
,
whereas before Wellspring I had lost
future
hope.

Youth Clients

The best things about my counselling sessions:
• I felt like I could talk to someone who wasn’t biased.
• I got to say what I needed to say.
• Being able to talk about my problems and not having to worry if [my counsellor] is going to tell
someone.
• I liked using art to explore my feelings.

10

How has counselling helped you?
• Helped me with my feelings I can concentrate better. I am calmer and less angry.
• Thank you very much for your support, I always felt like my counselling session was a safe space
to talk.
• My mood and motivation have increased.
• It has made me more confident.
• Now I can talk more freely about how I feel.
• I feel like I can cope better now.

Case study - Young Person
It was my mum who suggested I went for counselling at Wellspring. She often asked me if I was OK, she
knew that I was stressed but I just used so say ‘I’m fine’. I didn’t want to talk to her because I didn’t want
her to worry.
My mum and dad split up years ago, but our lives are finally settled again
now. Mum has a new partner and we get on OK and I have a new baby
brother. I had got myself into a bad routine of not being able to sleep. I used
to fall asleep about 2am and then feel rubbish all day. In afternoon lessons
I would try to fall asleep on my desk without getting caught. All day I just
didn’t have the energy to do anything.
In the evenings I met up with my friends, we smoked chilled out and had a laugh. I agreed to the
counselling sessions because I knew I was getting worse I was either too stressed to concentrate or
totally exhausted.
The best thing about the counselling was that I could talk about everything - both of my parents and my
big decisions about who to live with, my awful night-time feelings and all the stuff that was going on with
my friends. As I talked, I began to figure stuff out for myself. My counsellor helped me to notice things
that I could change, gave me strategies to cope with panic attacks and helped me to see things more
positively.
My mum has noticed a big difference. She says I’m more sociable than I used to be.
I am sleeping better, probably because I am playing rugby in the evenings now
with a new group of friends.

I feel like I am in a happier and healthier place because of Wellspring.
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School-based Services
In 2019 our school counsellors supported 25 staff and 187 students in local
high schools. The word cloud represents some of the main issues that students
were stuggling with.

......................

.....................

......................

For some young people being able to access
counselling at school is vital due to financial or
practical difficulties in attending sessions in the
community. School-based services also offer help
to young people who may be struggling within their
family unit and aren’t able to ask for help at home.
Our counsellors who work within schools also try
to improve the whole school approach to
emotional wellbeing through being involved in
awareness campaigns, contributing to teacher
training days, creating behaviour management
plans, providing psychoeducation around mental
health issues and supporting staff. Counsellors
also make onward referrals to CAMHS (Child and
Adolescent Mental Health Services), other
agencies working in schools, GP’s and the 'Healthy
Child Team' as necessary.

.....................

Staff Feedback:

Having a counsellor in school is a huge help; she provides understanding and
advice around supporting children who are struggling. This has given me more
confidence to explore worries and concerns my students face and has in one
instance given a whole family a way forward with coping strategies.

.................

.................

........................................................
Student Feedback: "Counselling has helped me..."
Stop comparing myself
to others

Lower my
expectations of self

Speak more openly to
others

........................................................
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Group Work at Wellspring House
In addition to regular counselling, three times a year we offer young people the chance to take part
in ‘Empower’. This is an 8-week course written and facilitated by professional Youth Counsellors. It
offers 12-18 year olds the opportunity to explore low-confidence and self-esteem within a
supportive peer group. ‘Empower Network’ is a follow-on support group which young people can
join after completing the Empower course. The aim of this group is to promote and maintain
healthy levels of self-esteem and emotional well-being through activities, topical discussions and
visits from other professionals in the community. In 2019, a total of 61 young people benefited
from these groups.

On feedback forms, the majority of participants stated that they
had learnt to manage their feelings, particularly anger, better.
They stated that they learnt that they were not alone and that
others understood their problems because others experience
similar things.
"This group has helped me more than ever and it made me really happy knowing
every Thursday I had Empower."
"I feel like I can finally show my true colours and make friends who I can trust!"
One parent told us: "My son has struggled for ages. He went to CAHMS but
couldn’t seem to open up - he has trust issues. But half-way through this course
he started to find words to tell me how he was feeling. It really helps to know
what is going on inside his head - now when he is stressed he tells me."

Case Study

(*name has been changed)

Penny* has autism and anxiety. At the first session she hid her face and avoided eye
contact. She offered no verbal contributions and sat with her head down. To respond
to her needs we agreed she could write down what she wanted to say. As the weeks
went on she began to share more of her thoughts and feelings verbally. She began to
relax and laugh and share fluid dialogue with peers. Our facilitators noticed however,
that she withdrew again when she was not given attention by certain group
members. The facilitator shared this observation with Penny and she responded really well and began to
explore her own behaviour and the impact it had on others. Penny put into practice what she had learnt
and experienced the positive effect. The following week she was more positive and smiled and made eye
contact. She joined in a game during the break. By end of the course she had faced her anxiety and
difficult feelings of being left out. In the last session she said it was the “first time in my life I feel like a
human. It now feels like I’m on a road. I was just angry at the beginning”.
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Training Services
In 2019 we trained 153 adults on one of our mental health
training courses and supported over 30 adults through
our emotional wellbeing groups/information sessions.
These individuals are therefore better equipped to support their friends, colleagues, peers, students and the
community in Harrogate and to care for their own emotional wellbeing. As well as supporting those who
have been through difficult times, we are passionate about equipping individuals, professionals, businesses
and organisations with the skills needed to enhance personal well-being and the ability to support others.
Here’s what some of the attendees had to say…

‘Very informative, lots of useful ways to engage with children & support them.’
‘Loved it – great informative day with a good balance of theory & practice.’
‘Thank you for a great day. Informative, friendly, professional & useful.’
‘Really useful and thoughtful training delivered in an accessible way.’
‘Excellent training, lovely, knowledgeable & approachable trainer.’
‘Trainer was really engaging, knowledgeable & enthusiastic.’
‘Excellent day. Full of helpful advice and strategies.’

Throughout the year, we run different types of training sessions:
Continual Professional Development

Mental Health First Aid

Pastoral (Free Sessions)
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Calendar of Training Events 2019
.Continual
. . . . . .Professional
. . . . . . . Development
........

May

• Therapeutic Sand Tray with Children
- 9 attendees

September
January

• Therapeutic Sand Tray with Children
- 13 attendees
• Working with Domestic Abuse
- 11 attendees
• Therapeutic Sand Tray with Children
- 12 attendees

.Mental
. . . . Health
. . . . First
. . . Aid
. . .(MHFA)
.....
March

• MHFA Youth One Day - 16 attendees

May

• MHFA Adult Two Day - 9 attendees

July

• MHFA Youth One Day - 16 attendees

• Cognitive Behavioural Therapy for Eating
Disorders - 11 attendees
• Working with Attachment Issues
- 5 attendees
• Introduction to Sand Tray - 2 attendees

October

• Therapeutic Sand Tray Play with Children
- 6 attendees

October

·• MHFA Youth One Day
- 8 attendees
• MHFA Champion
- 11 attendees

November

• MHFA Adult Two Day (Sheffield)
– 14 attendees

.Pastoral
. . . . .(free
. . . sessions)
......
May

• Wellbeing For All: supporting emotional
wellbeing & mental health - 3 daytime
sessions x 2hrs

October

• Thinking of Family: impact of family
relationships & dynamics - 3 evening sessions
x 2hrs

October - December

• Next Steps: supporting wellbeing, building
confidence & improving relationships as
preparation for return to work.
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Volunteering and Fundraising
Wellspring is privileged to be a volunteer led organisation with
over 50 volunteers who give up their time on a weekly,
monthly or one-off basis to support the lifesaving work we do.

.........................

100% of volunteers said they enjoy volunteering at
Wellspring because it allows them to be part of
something bigger than themselves.

..........................

.........................

Our regular volunteers include:
• a team of 30 trainee and qualified counsellors
who each see 3-6 clients every week;
• a team of 6 welcomers who welcome people into
the building and support staff with administrative
tasks;
• a gardener who keeps the outside space looking
neat and tidy;
• and a team of trustees who support our Executive
Director with planning and decision making.

..........................

100% of volunteers would recommend Wellspring as a place to volunteer.

Volunteer Feedback:
‘Lovely place to work, staff delightful, culture wonderful.’
‘I’m so pleased to be a part of a vital service inspired by Christian faith and so
thankful for the wonderful support that is always available.’
As well as these regular roles, in 2019 our volunteers…
• Supported our young people’s group work.
• Cleaned! Spring cleaning and cleaning of our
sand-tray equipment.
• Cleared the garden.
• Baked cakes and other yummy treats for our
events.
• Oversaw building maintenance work and did ‘handy
man’ jobs.
• Provided pro-bono legal and financial advice.
• Helped us at our events by serving drinks,
clearing tables and chatting to people

They Fundraised for us by:
• Running coffee mornings and cafes.
• Cycling the length of the country.
• Running in various half and full marathons
• Completing a swimathon and danceathon.
• Organising a bridge evening, corporate lunch,
choir performance and village ball
• Completing a space hopper challenge!
• Supporting our centrally organised events:
Made For Giving and Harlow Carr by
stewarding, chatting and representing the
charity.
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As you can see our volunteers do an amazing amount of work and we are very grateful to them. To us
they are invaluable, super-amazing human beings.

They are certainly worth more than money,
but if we try to estimate the value of what
they bring to our organisation, we believe
their time and effort saves us hundreds of
thousands of pounds every year!
We are extremely grateful to all the trusts, foundations, churches, businesses and groups who gave to our
work last year, and to everyone who was involved in community fundraising events. We recognise that as
competition for charity funding increases, we need to generate regular, sustainable income ourselves. We
do this through having full fee-paying services as well as affordable ones and renting rooms in our
building. We generate 36% of our income in this way.

Thank you!
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WELLSPRING THERAPY & TRAINING
(formerly known as Wellspring Therapy and Training)
(A Company Limited by Guarantee)

Independent examiner's report to the trustees
I report to the charity trustees on my examination of the accounts of the company for the year ended 31
December 2019, which are set out on pages 22 to 30.
This report is made solely to the charitable company’s trustees, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006 and the charitable company’s trustees as a body in accordance
with section 154 of the Charities Act 2011. My independent examiner’s work has been undertaken so
that I might state to the charitable company’s trustees those matters I am required to state to them in an
independent examiner’s report and for no other purpose. To the fullest extent permitted by law, I do not
accept or assume responsibility to anyone other than the charitable company, the charitable company’s
members as a body and the charitable company’s trustees as a body for my independent examiner’s
work, for this report, or for the opinions I have formed.
Responsibilities and basis of report
As the charity’s trustees of the Company (and also its directors for the purposes of company law) you
are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
your charity’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In
carrying out my examination I have followed the Directions given by the Charity Commission under
section 145(5) (b) of the 2011 Act.
Independent examiner’s statement
I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:
1. accounting records were not kept in respect of the Company as required by section 386 of the
2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a ‘true and fair view which is not a matter
considered as part of an independent examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).
I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Sarah Wearing, FCA, DChA
14th September 2020

HPH, Chartered Accountants
13 Hornbeam Square South
Hornbeam Park
Harrogate
HG2 8NB

