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increase in client
numbers since 2020

more sessions
offered in 2024

.........................................................

/,

children and young
people locally are

estimated to have a
mental health issue’

Foreword

Our core purpose at Wellspring Therapy
& Training is clear: to deliver affordable,
high-quality, face-to-face therapy,
providing a vital source of hope in
overwhelming circumstances.

We've seen a concerning rise in local
mental ill health, particularly impacting
those already disadvantaged by issues
like high housing costs. However, our
hope is continually renewed by the
incredible resilience of the people who
come to us for support, and by the
commitment of our volunteer counsellors.

Many of our clients face immense financial
pressures, making the cost of therapy

a significant barrier. This is where the
generosity of our donors and supporters
becomes critical, allowing us to ensure
that vital help is accessible to all,
regardless of their financial situation.

While 2024 presented challenges,
including workforce reductions driven

by a decrease in charitable grant funding,
we made a conscious decision to focus on
our Children and Young People’s service,
knowing that a significant 75% of mental
illnesses manifest before adulthood.?

Despite losing valued adult counsellors,
we were able to train and develop a record
number of volunteer counsellors which
meant we were able to reach a greater
number of clients than in the previous year.

Nick Garrett John Wood
Chief Executive Chair of Trustees

We had to prioritise
our service amidst
decreasing funding

A deep dive into our children’s caseload
revealed the lasting detrimental effects of
COVID lockdowns on their development,
communication skills, and engagement with
learning. We responded by prioritising
therapy and training for these young people,
equipping them with the tools that will
benefit them and their families for years,
sowing the seeds for sustained engagement
in education and future employment.

Furthermore, inspired by our faith, we
actively engaged with our wider community,
delivering mental health training and insight
talks to a diverse range of businesses, clubs,
and societies. Whilst 2024 was a tough year
for our organisation, it was far harder for
those on our waiting lists and for people
we could not reach.

We thank you for your support.

Aoty
Nick Garrett Johr; Wood
Chief Executive Chair of Trustees

A

1. Mental Health of Children and Young People in England, 2023 — NHS England Digital and ONS census data for Harrogate.
2. Davies, S. (2013) Annual Report of the Chief Medical Officer 2012: our children deserve better. London: Department of Health.




Community

We are a welcoming
community to all who
are involved in our
organisation.

&Y
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Our values
inform all the
work we do

Christian

The charity is motivated
by our Christian faith
and values.

Professionalism

We are committed
to practising
professionalism.

i

Ethical

We endeavour to be
ethical in all decision-
making and practice.

N

Generosity

We foster a culture of
generosity to both our
team and our clients.

L]

“My counsellor was a
fantastic guy, absolutely

Gary’s story

| was feeling very lost in life. | knew that |
had to make changes and | just didn’t
know where to start or where to get the
help that | needed.

| walked into Wellspring to get some
information. That very first contact with
the receptionist really had an effect on me.
| was so grateful the way it all progressed
from there — it was absolutely amazing.
They rang to offer me some affordable
sessions and it was so strange somebody
reaching out to me to try and help me!

My counsellor was a fantastic guy,
absolutely brilliant from day one. | felt
relief in being able to
talk and be encouraged,
not judged. It changed
my outlook and
impression of life.

brilliant from day one.”

We see more men
over 65 coming
to us every year

I’'m 50 something and all

my life | have either
masked my emotions and problems, or
buried them. | felt | didn’t deserve to be
happy, or deserve nice things, although it
wasn’'t my fault, that was the way that |
saw life. Now | know | do deserve to be
happy and | can make others happy as
well. | don’t have to be somebody that
closes their eyes to a situation. | can do
something about it.

| am absolutely so grateful to Wellspring
for what they did for me, | can’t speak
highly enough of them.
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100% of our clients
agreed their
counsellor really
listened and
understood them

“Counselling helped me
to understand and care
for myself better. | now
don’t feel selfish to take
the time | need to feel ok.”

Counselling

People who experience our counselling
benefit from high-quality, professional,
supervised psychotherapy provided
face-to-face.

Our counselling team is made up of both
experienced and trainee counsellors,

as well as voluntary and employed
counsellors. With a diverse team of
counsellors, all bringing different skills,
knowledge and experience we are able

to really match our clients’ needs to an
appropriate counsellor. In 2024, 36 people
volunteered with us as counsellors.

In 2024, we offered 6321 sessions. We
supported 400 adults and 64 children with
counselling from our centre in the year.

Some of our staff team

We experience more
demand for our
service every year

I Children & Young
People (CYP)

Adults

clients seen in 2024 2022 2023 2024

More counselling referrals received
year-on-year (adult and CYP)

more referrals in 2024 2022 2023 2024

sessions on average
per CYP and adult client
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We are seeing younger i g | Almost one third of our
children every year - e ‘“ | clients heard about us
that need our help TS through the NHS

< D Route One I N =~
The average age of CYP we see is falling ‘ to Wellness

Harrogate & District’s
Mental Health and Wellbeing VCS Partnership

15 years
Route One to Wellness

is a partnership between four key
VCS providers of mental health
support in the Harrogate area:
Claro Enterprises, Mind Harrogate,
Orb Community Arts and

12 years Wellspring Therapy & Training.

14 years

13 years

Our aim is to improve the health,

well-being and life opportunities
For 2024 of individuals experiencing or at risk
this was... of the effects of poor mental health.

Where did clients hear about us

We work together to ensure mental
health support is more easily 0 NHS 32%
Age brackets of clients in 2024 accessible for those in need.

E Friend or family 29%

B Previous client 14%
Waiting times

[l % of clients seen within 12 weeks B Other organisations 11%

Internet 6%

[ Employer/ school/college 5%

660/0 990/0 O Church 1%

64% 27% " % of adult clients agreed the waiting
of CYP clients of adults clients time was acceptable. This compares

Looking ahead
are aged 10-15  are aged 30-40 to 25% within NHS 1. 5

Through our new partnerships
we expect to support people
who will benefit from our service,
thus preventing them needing

expensive NHS treatment.
1. Rethink Mental Illness; New survey reveals stark impact of
NHS mental health treatment waiting times — June 2024
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“| can now cope...
It felt impossible before.
| feel like me again.”

Wellspring counselling client

The impact on clients

At Wellspring we use a nationally
recognised wellbeing measure called
CORE-10. We ask clients to complete
a 10-point questionnaire at the start
and end of their therapy. The questions
assess their risk, wellbeing, symptoms
and physiological state.

CORE banding for 170 adults
" Before counselling After counselling
60
50
40

30

severe

Moderate
Low level

Moderately

We are seeing a

significant increase
in clients who start
therapy as ‘severe’

22% of clients identified as ‘severe’
last year, far higher than in previous
years.

2018 2019 2020 2021 2022 2023 2024

of clients who completed a CORE-10
had an improved wellbeing score from
the start to the end of their counselling.
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of clients felt more able to cope at
the end of their counselling in 2024

We help more people each year to effect
and experience positive change in their lives

Personal change

My relationships with others have improved
| understand myself bette

My sense of self-worth has improved

| have come i ifficult experiences/emotions

| feel more positive

| have been helped spiritually

Social outcomes
Counselling not only has an impact Overcome
on someone’s emotional health but panic or
also their socio-economic situation. As a phobia
direct result
of counselling in

Become 2024, clients back to
less had... education

Gone

aggressive

Maintained

relationships Taken on

voluntary
work Been able

to move
house

Client contributions

Our affordable counselling service is a
unique offer in the community making
high quality professional therapy
accessible to all, regardless of
background and income. Clients choose
an amount to contribute to their sessions
from as little as £5 per session.

Due to its high housing costs relative to
income, Harrogate has the worst housing
inequality in North Yorkshire. This means
we have significantly high numbers of
people in insecure accommodation,
making their mental health worse.
Affordable counselling is therefore critical
for people who are struggling financially.

Wellspring conducted a review of its
charges with people who have lived
experience of poverty and poor mental
health. Charges will not be going up,

: mainly due to the climate of mistrust on
changes to welfare and entitlements.

We believe
everyone should
have access to high
quality professional
therapy, regardless
of circumstances

was the average contribution per
affordable adult session in 2024

is a typical fee per session for private
adult counselling in Harrogate

Adult client contributions per session

51% pay £15
or less

B 49% pay more
than £15

15
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Ellen’s story

Itis incredibly hard to see your child
suffering and not know how you can help.
| could see Ruby was in pain and the fear
of what might happen was, at times,
overwhelming. We looked for help where
we could, fell down the gaps of different
services and ended up at Wellspring.
Tired. Wounded.

Finding the right person for her was so
important but so hard; | knew it would be a
literal make or break situation. Wellspring
listened and it was incredible how they
found someone who she connected with
straight away; she was just wonderful.

“Parenting through
this is lonely, hard
and confusing.”

You think it is never going to end,
overthinking every move with a pile of
blame that feels so heavy. Entering the
peace of Wellspring each week was the
glimmer that | needed.

The counsellor cared about our family

as a whole, which surprised me. She gave
me practical tips that helped us navigate
things better. We all made progress

and we could pay what we could afford.
Honestly, | don’t know where we would
have been otherwise.

Thank you, Wellspring.

64%

of the children and young people
we see are between 10-15 years old

Ruby’s story

As a 15-year-old girl, Wellspring
welcomed me to their counselling
sessions to help me with my feelings
of sadness, and acts of self-harm.

I'd been struggling with these feelings
for many years, with it getting more
extreme the closer | got to my GCSEs.

Over the weeks, | was able to explore

the reasons behind my feelings, and made
significant decreases in self-harming. It also
helped me prioritise things which were
important to me to start feeling happier.

Through creative devices such as
playdough, sand, and drawing, Wellspring
gave me the confidence to share things
with my parents and myself; it helped me
become more
motivated in school

“...it helped me become and seeafuture
more motivated in school with my studies.
grercceseR uture...” I'd really

50% of mental
health problems
start by age 14"

1. WHO, 2022

recommend
Wellspring for anyone looking for
someone to talk to. Everyone there is
so nice and friendly, and it really does
make a difference.
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Group and schools work

young people benefited from
our Empower Course in 2024

We are so grateful to the National
Lottery Community Fund for funding our
small-group therapy sessions for children
and young people in 2024. This funding
will also enable us to continue to run
Empower until 2026.

Empower

In addition to regular counselling, we offer
young people the chance to take partin
‘Empower’. This is an 8-week course
written and facilitated by professional
youth counsellors and which offers those
aged 11-18 the opportunity to develop
their confidence and self-esteem within

a supportive peer group.

As a result, children and young people

have healthier levels of self-esteem and
emotional wellbeing

through the
activities
“| love coming experienced
within

because | feel Empower.

seen and | don’t

feel weird.”

Empower feedback

COMMUNITY
FUND

Neuro divergent support

Early support for neuro divergent children is
vital. Strong research evidences that meeting
the needs of children as early as possible is
more effective than securing a diagnosis. We
will continue to support families as quickly as
we can; right for children and saving the health
and social care system significant money 1.

Looking ahead

We are looking to expand Empower
to other age groups including parents
and primary school aged children.

1. Improving mental health and wellbeing with
and through education settings — Child of the North

“These sessions helped
me talk more freely,

have less panic attacks
and go back to school.”

Wellspring youth client

NNN
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We reach children who
otherwise would not
have received therapy

School
Counsellor

Lucy Karfopoulos
Itis areal
privilege to work

Training

therapeutically

with young people. To offer a safe,

non-judgemental and confidential

space where they are able to express

their thoughts and feelings is so
Wellspring school counselling service valuable and can have such a huge
between Jan-Dec 2024 across two schools: impact. It is an honour to be part of the

life journey of every client | work with

Wellspring offer a wide range of high-quality
training events throughout the year. Our training
courses are aimed at equipping individuals,
professionals, businesses, and organisations
with the skills needed to enhance personal

increase in training
hours delivered in

1 1 7 and to support their personal growth wellbeing, and the ability to support others.
5 and developing sense of autonomy. - <rss 2039
appointments offered
Looking ahead
We hope to be working in partnership
with rural primary schools where we
have found astonishingly high levels . .
students and staff supported of mental health need. Mental BeSpOke COﬂtlﬂUlng
through individual sessions Health Tra|n|ng Professional
et First Aid We deliver training Development

Often, children who are in school but
struggling, are overlooked by mental
health services and only come to their
attention when they have become so
overwhelmed that they have started
to engage in risk-taking behaviour.

Our professionally qualified therapists
work in the school through our school

counselling service to meet with children

The prevalence of bullying in North
Yorkshire schools is increasing with
almost 1 in 4 students being affected *.
Our counsellors also see students
presenting with: suicidal thoughts, anger,
trauma, bereavement, grief, friendship and
family relational issues, identity, intrusive
thoughts, anxiety, panic attacks, low
mood, low self-esteem and self-harm.

(MHFA)

We provide the
internationally
recognised Mental
Health First Aid

Training to individuals,

businesses, and
organisations.

tailored to specific
needs. This year we
designed and
delivered self-care
and pastoral care
workshops to church
leaders and designed
an Active Listening
workshop to be
delivered in 2025 to

Courses are held for
counsellors and other
health professionals

to develop their skills.
Experts are brought in
to deliver topical
training, which this year
included Autism,
Trauma, Alcohol and
Sexual Abuse. Our CPD

who have been identified by pastoral Some of our feedback... school teachers. suite also includes our
staff as needing support. “Counselling enabled me to control ek ised) s e

_ _ _ my anger and not allow my anger ol SarEy
This early intervention to control me.” =
allows young people to Therapy Training
find ways of dealing “,,.helped me “| am more conscious of how WOFkShOIOS;_ﬁ
with their distress move away from | talk to myself and think
and supports them the shame | was about my own boundaries.”
to stay in education. X X .

experiencing. MHFA Englﬂnd

Youth feedback 1. Growing up in North Yorkshire, 2024
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Sandtray

Our Sandtray training continues to be
held in high esteem within the
counselling community. We are the
leading training provider in the North
of England for this special therapeutic
service. In 2024, we trained 36
professionals. We attract counsellors
and professionals not just from
Yorkshire, but from all over the

Our newly refurbished training room following country, including London.

the extensive flood damage in May 2024 . ) .
Sandtray is a creative therapy in

which clients represent their personal
world in symbolic form by working
with objects in a sand-filled tray.
Working in this way can powerfully
enhance a client’s awareness and
promote expression, exploration, and
resolution of a variety of issues. In
2025, we expect to continue
providing high-quality, sought after
learning in this area.

more course
attendees for 2024

courses run

Sadly, our training room experienced

extensive damage in May 2024 from

flash flooding, which created challenges
and cancellations to our planned training
programme. Thanks to the generosity of
local churches we were able to continue
some of our offer in alternative locations.

Despite this, we still ran 19 courses Z s
for 185 people attending either a single '
training event or a series of workshops,

compared to 18 courses and 173

attendees in 2023.

Our sandtray training remains in high demand

MHFA courses more attendees

were run. on our MHFA
courses

Counselling Training
to work with Children
and Young People

1 in 5 children and young people in
England were found to have a probable
mental disorder, with prevalence rates
of 20.3% for those aged 9-16 years and
23.3% for those aged 17-19 years.!

This is supported by the number of
referrals for children and young people
that we continue to get.

Regionally, we lack counsellors that
have experience in counselling children
and young people. We've been forced
to close our waiting list for this age
group a number of times.

To better respond to this need, we
developed a new course based on the
British Association for Counselling and
Psychotherapy curriculum and
competencies to upskill existing
counsellors to work with children and
young people aged 11-18.

11 people attended the Introduction
and 9 continued on to the Diploma,
which started in September 2024
and will finish in February 2025.

attendees for attendees for
the Introduction  the Diploma
to Counselling in Counselling
CYP course CYP course

5 of the attendees will complete their
placement hours here at Wellspring.

This will ensure these already qualified
counsellors have the chance to explore and
practise the theory they learn and ideas
they develop in a safe environment,
developing their skills to a high standard to
help children and young people in our area.

“...crucially illustrated

the differences and

the approach where
counselling young people
can be very different.”

Trainee feedback

1. Mental Health of Children and Young People in England,
2023 — NHS England Digital

Looking ahead

Our ambition for 2025 is to continue

to manage the high-quality training
provided to counsellors, businesses,
and the local community. We aim to
establish our new Diploma in
Counselling CYP as ‘the course to .
take’ by delivering it to a second intake.
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“| have loved o cerino
being part of an aNo dra o
organisation built

. . -
on relationships. decicated,sklec vounteers whe our volunteers generously iv thef e
Volunteer art therapist Jude o ONEol b our atfordable services to the co
O cgula O S{S ae ara O
=c - - =Ve =C ...o.- o develop and gro 024
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Fundraising events

In 2024, 51% of adult clients paid £15
or less per session for counselling. The
average donation was £14.77. The

cost to run a session was £58; we have

to fundraise to make up the difference.

As a charity, every pound raised
supports our service. We are so
grateful to the many individuals,
businesses and organisations who
fundraise for us every year. Whether
they raised £1 or £10,000, every
donation makes a difference.

Here are some of the fundraising
activities we did in 2024...

Harrogate Film Society
) | and the Odeon
“:56 Harrogate organised
b I a special Movie
Screening of “A
Bunch of Amateurs”
to support Wellspring
and Harrogate Mind,
raising £550 each.

Teams from H&A
and Wellspring
walked many
miles to raise
over £4,500 in
the Nidderdale
Charity Walk &
Run in May.

Also in May, we
congratulated our
volunteer Welcomer
"% Alison who raised

Edinburgh Marathon.

cycled 516 miles

in 5 days on the
North Coast 500 to
raise over £1,500.

Cyclist David Pickles took
on the North Cape 4000,
the world’s toughest
¥ annual challenge. In

finish, he raised over
£1,500 for us.

A team from
Wellspring took on
the Yorkshire Three
Peaks in some very
unstable July weather
to raise over £1,000!

Many individuals

doubled their donations
to us through our BigGive
GEKMA. match funding campaigns in

May and December.

Dress Green Day

The funding gap per counselling session gets bigger year on year

£60

£50

£40

£30

£20

£10

From 2023 to 24 our
funding gap grew by

26%

B Running cost
M Funding gap

Average client
contribution

2022 2023

2024

Running cost per
counselling session

per session

Average contribution

£58 - £14.47 =7

We rely on donations
to fund our shortfall

Alongside our regular donors and fundraisers, we are thankful
for the trusts and foundations that help fund our work including...

Benefact Trust —

Community Impact Grants
Clothworkers’ Foundation

Get Going Grant (North
Yorkshire Council)

Harrogate Church House Trust
LOCAL FUND for the Harrogate
District — Two Ridings
Community Foundation

Maurice & Hilda Laing Charitable Trust
National Lottery Awards for All
Skipton Charitable Foundation

Souter Charitable Trust

Starbeck Community Fund

The Julia Rausing Trust

The Liz & Terry Bramall Foundation
Yorkshire Building Society

Charitable Foundation







